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The Long Game 
Pope Francis’s vision of synodality 

By Cardinal Joseph W. Tobin  

(The first in a three part series) 

The longer Francis is pope, the clearer certain aspects of his pontificate’s program have become, even 
if they were evident from the beginning. Take the following example. In 2013, an editorial cartoon vis-
ualized the election of the new pope with an illustration of the planet Earth, seen from space with 
Pope Francis standing like a giant at one of its poles and South America most prominently visible 
among Earth’s geography. To achieve this visual effect, to bring South America to the fore—as the 
election of the new pope from Argentina had done—the cartoonist, David Horsey, made a somewhat 
prophetic artistic choice. Despite appearing at the top of the frame, Pope Francis is standing on the 
South Pole, and the world is turned upside down. 

This cartoon appeared three years before the election of Donald Trump and the chaos that unleashed; 
five years before the latest resurgence of the Church’s abuse crisis in places like Chile and, yes, New-
ark; and seven years before the COVID-19 pandemic. We have learned what it is for the world to be 
turned upside down. But each of those events has also clarified why God would send us this shepherd 
from the Southern Hemisphere. In early 2013, we thought it was about institutional reform, an outsid-
er who could whip the curial crew into shape and get the Church back on course. In 2016, as Donald 
Trump, Rodrigo Duterte, and other demagogues strutted into power, we could see clearly that Pope 
Francis—a man who witnessed the horrors of Argentina’s Dirty War up close—could prophetically 
offer an alternative to this dark, brutalizing worldview. He could warn us that alliances of convenience 
with dictators have always ended in tears, death, and loss of the Gospel essence. In 2018, with the re-
surgence of the abuse crisis, we again saw Francis through the lens of institutional reformer, even 
though he very clearly saw himself as having a much deeper role than just an administrative one. And 
when COVID-19 brought the planet to a halt, we saw haunting images of a man in white, walking alone 
through an empty, rain-soaked square, begging God for mercy and deliverance.  

The longer and further we journey together, the more we encounter together, the clearer things be-
come. Of the words that keep coming up along this journey of the bishop of Rome and the People of 
God together—mercy, joy, discernment, formation, dialogue—the most misunderstood is 
“synodality.” By now, “synodality” is a word closely associated with this papacy. Francis keeps calling 
for a more decentralized Church, one marked by collaboration and consultative decision-making, a 
functionality we generally associate more with the horizontal structures of the churches of the East 
than the top-down Roman hierarchy of the West. 

In eight years, the pontificate of Francis has featured five synodal gatherings, including the 2014 and 
2015 Synods of Bishops on the Family, which explored the essential evangelizing role of the family and 
the human problems that can get in the way, all of it masterfully summarized in his beautiful exhorta-
tion, Amoris laetitia; the Synod on Young People in 2018, which sought to better integrate young peo-
ple’s journeys and struggles into how we as a Church accompany them; and the 2019 Synod on the 
Amazon, which centred voices from the world’s peripheries and gave us a crash course in how perni-
cious the forces of exclusion can be toward these brothers and sisters in Christ. 

Cardinal Joseph W. Tobin was installed as the Archbishop of Newark, N.J., in January 2017. This essay has 
been adapted by Commonweal from the Cardinal Bernardin Common Cause Address delivered by Cardinal Tobin 
on May 3, 2021, at Loyola University, Chicago.   
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Masses and Confession 

All Sunday mass times will now by fully restored.  However, 

we are still limited to 100 people divided into two pods with-

in the church and all the health protocols will be strictly ad-

hered to.  

Sundays: Vigil, 6pm (Saturday), 9.30am, 11am, 5pm  

Croatian Community Mass 6.30pm 

French-speaking community mass 2nd and 4th Sundays of the 
month at 12.30 

Daily masses 10am only for the moment 

-Rosary daily after 10am mass 

Adoration  Blessed Sacrament, Weds 10.30-12.40 

ALCOHOLICS ANONYMOUS MEETING 
Parish Centre 
Sunday 19..30 

There are five other meetings during the week all at 19.30 

PLEASE INSERT  

WORLD DAY FOR GRANDPARENTS AN 
THE ELDERLY PDF HERE 

 

Why Grandparents Matter 
Johann Christoph Arnold 

Most people seek for purpose and resolution at the end 
of their life. Many ask themselves, “How can I make my 
last years more enjoyable, more exciting?” Wouldn’t a 
better question be, “How can God use my last days to his 
purpose?” 
Perhaps God can use us best when we give, rather than 
receive. Old age provides many unique opportunities to 
give, no matter what one’s circumstances. I’ve seen, 
countless times, how people my age do important things. 
I often think of the many grandmothers holding families 
together and all the grandfathers serving on boards or 
committees without pay. They spend many hours in ser-
vice at church, with their club or veterans’ organization, 
or the local soup kitchen – and often care for grandchil-
dren while their own children are at work, unable to 
afford day care. 
The simple services these people perform are invaluable, 
and not only in terms of what is produced; much of what 
the elderly contribute cannot be measured in monetary 
terms. God never asks, “How much money did you 
make?” or “How successful were you?” or “How much 
influence did you have on people?” Nothing in life is 
more essential than giving and serving. 
We can especially give to children, since we have the 
time to give a child personal attention. For example, with 
our wealth of knowledge of world history or some other 
subject, we could tutor a child who needs special help. 
My own children benefitted greatly from such help in 
subjects such as math and history. 
Children are enriched through their contact with us, and 
even without realizing it or wanting it, we can become 
role models. These interactions do not need to be com-
plex; my wife and I have found that sometimes all people 
need is someone to listen to them.,, 
The greatness of old age is that it has wisdom, which is 
also important for young people. ... If I have to go talk to 
someone, I go to an older person who will help me to 
understand and show me the way. ,#.. Experience means 
not only doing but also judging. When I think of the el-
derly and their wisdom, they have experience and judg-
ment, and that’s why they say, “Son, this is the way. This 
is what’s best for you.” This for me is the essence of the 
old person: a companion for us in life. 
Perhaps the most important thing we can give, as old 
people, is prayer. Pope Benedict XVI spoke about this a 
few years ago at a home for the elderly in Rome: 

Dear elderly brothers and sisters Do not forget 
that one of the valuable resources you possess is 
the essential one of prayer: become intercessors 
with God, praying with faith and with constancy. 
Pray for the church and pray for me, for the 
needs of the world, for the poor, so that there 
may be no more violence in the world. The pray-
ers of the elderly can protect the world, helping 
it, perhaps more effectively than collective anxi-
ety. 
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